


● Month-long team challenge
● 900 mile route
● $20 entry per person
● No limits on team size
● Walk/run wherever you are
● Honor system tracking: no need to 

sync a Garmin/Fitness tracker
● Earn badges as you go 
● Team icons move along the route 

as miles are logged

Overview



Pre-Event Outreach

● Late start: announced at 9/23 Annual Mtg (~5 weeks before event)
● Prioritized asking people to create teams

○ Reached out to existing supporters (individuals & corporate sponsors, 
partner organizations)

○ Separately, did outreach specifically to running clubs 
● Not hard push for sponsorship or fundraising: just wanted participants



During Event: Logging Miles

● Used Virtual Challenge option 
through RunSignUp

● Honor system tracking: no need 
to sync a Garmin/Fitness tracker

● Could submit anytime 
throughout the month

● Could submit for someone else
● Individual results would roll up 

to your team; your team would 
advance along the route when 
you submitted your miles



During Event: Team Route

● Created using My 
Maps on Google, 
exported map file to 
RunSignUp

● Played w/ route a bit 
to be exactly 900 miles

● To include Nantucket 
& Martha’s Vineyard, 
created a “Ferry” 
badge as a landmark 
on the route



During Event: Badges 
● Created using Canva 
● # of activities completed 
● Cumulative Distance 
● Historic landmarks along route
● Official state symbols
● Recurring 30 mile individual 

badge with sponsor, THPF



During Event: Communication w/ Participants

● Posted a daily reminder to a “Beat the 
Bay State” Facebook group; Retweeted 
any posts that used #BeatTheBayState or 
tagged WalkBoston 

● Weekly email to captains (Wednesdays) 
● Weekly email to all participants (Fridays)
● Encouraged people to share where they 

were going for walk/run 
● Shared crowdsourced recommendations 

as well as WalkBoston maps, projects, 
trail finding apps, other helpful links





Goals / Results



Goals / Results

● Set goal of 200-250 participants, doubled that (451)
● 31 teams: 18 completed 900+ miles (some multiple times!)
● 12 States represented (MA, RI, CT, NH, VT, PA, NJ, VA, GA, NC, FL, IL)
● Average age: 44; average age of top 20 individuals by mileage: 48
● 3 biggest teams? Running Clubs

○ GFRC Growlers – 47 team members

○ North Medford Club – 42 team members

○ Wicked Running Club – 32 team members

● Established new fall event; lots of excitement already for 2021. 

Get an email when we open registration: walkboston.org/baystate


