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Since 1880
» OUR MISSION is to lead the movement to 

create a Bicycle Friendly America for 
everyone.

EVERYONE is incredibly important and cannot be 
achieved without equity

» Equity is “just and fair inclusion into a society in which 
everyone can participate and prosper. The goals of equity 
must be to create conditions that allow all to reach their 
full potential, erasing disparities in race, income, ability, 
geography, age, gender and sexual orientation.”

THE LEAGUE OF AMERICAN BICYCLISTS



A Bicycle Friendly America for everyone
» Over 200 recognized Universities
» Over 500 recognized Communities
» Over 1,500 recognized Businesses

Our model
» Meet people where they are
» Application and self-assessment
» Provide feedback and publicity

BICYCLE FRIENDLY AMERICA



Benchmarking Project since 2007

Over 140 tables, charts, and graphs
» Public data sources
» Survey data
» Compilation of public plans

DATA.BIKELEAGUE.ORG



Program Purpose: 

“significantly reducing or eliminating roadway fatalities 
and serious injuries through safety action plan 
development and implementation focused on all users, 
including pedestrians, bicyclists, public transportation 
users, motorists, personal conveyance and micromobility
users, and commercial vehicle operators.”

$5 Billion in 5 years
» 40% of annual grants must be for 

planning

SAFE STREETS AND ROADS FOR ALL (SS4A)

https://www.transportation.gov/grants/SS4A

https://www.transportation.gov/grants/SS4A


Who is eligible for grant funding?
» Metropolitan planning organizations;
» Counties, cities, towns, and transit agencies or other special 

districts that are subdivisions of a State;
» Federally recognized Tribal governments; and
» Multijurisdictional groups comprised of the above entities.

WHO IS ELIGIBLE AND WHO RECEIVED SS4A GRANTS?

Type of Awardee
Total Federal 
Funding Awarded

City or Township Government $483,917,079 
County Government $166,002,576 
Regional Organization $95,294,059 
Special District Government $23,179,561 
State Government $14,977,600 

Indian/Native American Tribal Government (Federally Recognized) $13,405,060 
Other (specify) $4,147,044 
Public/State Controlled Institution of Higher Education $1,000,000 
Nonprofit with 501C3 IRS Status (Other than Institution of Higher 
Education) $638,040 



Action Plan
» Flexible funding for a community to start the shift to a 

Safe System Approach with a comprehensive safety 
plan

Supplemental Planning
» Flexible funding to further an existing plan and its 

activities, including quick-build projects and 
programmatic changes

Implementation
» Permanent infrastructure, deployments of technology, 

or programmatic implementation of countermeasures

TYPES OF SS4A GRANTS

https://storymaps.arcgis.com/stories/9e0e6b7397734c1387172bbc0001f29b



$800 million awarded in first year
» April to September Application

~$160 million in rural areas
~$640 million in urban areas

FIRST YEAR OF SS4A GRANTS

Types of Grants
Total Federal 

Funding 
Number of 

Grants
Action Plans $192 Million 449
Implementation $590 Million 37
Supplemental 
Planning $204 Million 24

https://www.transportation.gov/grants/SS4A

https://www.transportation.gov/grants/SS4A


Action Plans
» Largest = $6.3 million, $7.9 million total project cost 
» Smallest = $6,200 with $8,000 total project cost (but 

next smallest was $40k/$50k)

Supplemental Planning
» Largest = $3.8 million, $21.7 million total project cost 
» Smallest = $105k, $9.7 million total project cost

Implementation
» Largest = $30 million, $40 million total project cost 
» Smallest = $2.2 million, $2.7 million total project cost

HOW BIG ARE SS4A GRANTS?



Do you have an existing plan?
» Is there a leadership commitment to Zero Traffic Deaths or a significant 

reduction?
» Has a plan to achieve that goal been adopted by the relevant 

transportation agency or political subdivision?

Would you benefit from supplemental planning?
» Does your current plan include equity or speed management?
» Are there one or more projects or corridors where planning is required 

before a project would be eligible for other state or federal funding 
processes?

Do you have a competitive implementation project 
developed by a safety action plan?
» Does the project invest in SS4A Underserved Communities Census 

Tracts (Historically Disadvantaged Communities)? Or other Justice40 
Initiative communities?

» Does the project use FHWA’s Proven Safety Countermeasures?

KEY STEPS FOR SS4A



Action Plan
» Roanoke, VA will develop a Comprehensive Safety Action Plan 

with citizen near-miss reporting, collaboration with local 
university, and demonstration projects

Supplemental Planning
» Kirkwood, MO will develop a Community Connectivity Plan, 

Safe Routes to School Plan, Citywide Speed Limit Study, and 
refining their Vision Zero Performance Measures.

Implementation
» Gainesville, FL will reconfigure University Avenue to include a 

two-way cycletrack, improved crosswalks, and raised 
crosswalks or speed humps to improve speed compliance
» >90% improve walking, >80% improve biking

EXAMPLES OF SS4A GRANTS

https://www.transportation.gov/sites/dot.gov/files/2023-02/SS4A-2022-
Implementation-Grant-Award-Fact-Sheets.pdf

https://www.transportation.gov/sites/dot.gov/files/2023-02/SS4A-2022-Implementation-Grant-Award-Fact-Sheets.pdf


Alignment with Safe System Approach

Collaboration and leadership

Planning

High-Injury Network improvements

Justice40 and environmental justice 
alignment

WHAT MAKES FOR A SUCCESSFUL APPLICATION



Planning, Planning, Planning

For projects:
» Transportation Alternatives projects
» Highway Safety Improvement Program
» Where other sources do not pay for initial plans
For processes:
» Deploying low-cost street changes, such as 

improved markings while repaving
» Using tactical urbanism as a planning or 

deployment tool
» Updating bicycle and pedestrian plans and their 

implementation

MAKE YOUR GRANT A LONG-TERM CHANGE



$52.5 Billion in Total Authority in 
FY2022
» Bicycle and Pedestrian Facilities 

are eligible for ~90% of it

EVERY PROJECT SHOULD BE A SAFETY PROJECT
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Who should be interested

Local community groups and organizations interested in more funding for safe and healthy 
streets.

Local government elected and agency officials interested in funding local needs.
Planners and consultants working with local governments and community groups on 

community development and safer streets.

Learning Objectives:

Webinar participants should leave the webinar with increased understanding of the 
following:

An overview of funding opportunities, including funding for planning
Key steps to start planning and defining potential fundable projects

How to scaffold the work over longer time frames
Insights from panelists about what makes for a successful application

How these processes can help your community compete for state and regional funding in 
addition to federal sources.

SAFE STREETS AND ROADS FOR ALL (SS4A)
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